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REPORTS FOR THE ANNUAL GENERAL MEETING  

29TH AUGUST 2022 

 

CHAIR’S REPORT 2021 TO 2022    ROWAN DOYLE 

2021-21 will be remembered for a number of sad reasons – particularly the passing of two of our 

long term members – Michael “Lofty” Loftus-Hills and Neil Grierson.  Both served the club and 

paddled with distinction and both were wonderful friends to many of us. 

2021-22 will also be remembered for some good reasons.  We’ve mostly emerged from Covid well, 

with good membership numbers, strong as a community and financially secure.   

Thanks to the duo of Robin Curwen Walker and Tony Payne and a bunch of enthusiastic volunteers, 

we’ve organised another fabulous marathon race at Strathcona’s campus in May.  We’ve run our 

local sprint for snag and our time trials have recommenced with plenty of new paddlers involved as 

well as good numbers of existing paddlers.  

Our junior programs continue to encourage young people and their families into our sport and to 

develop a love of paddling which will hopefully be life long.  Many thanks to our junior coaches – 

Alex, Wen and Dee, Jade and Brigit, Rowan, Caitlin and Caity, and the coaches of our school 

programs with Trinity and Strathcona.  Our beginner programs – thanks to Tony and Julie – have 

been re-established and are often sold out within minutes of advertising.  

Our participation in competition is good – particularly in sprint where we had great representation 

at National, State and School championships, and in polo where our junior teams have dominated 

local competition – and are also supporting development of other Victorian polo clubs.  A highlight 

this year was the Victorian sprint team of 35 paddlers at Nationals in Adelaide – which included 8 

FCC paddlers and 2 FCC coaches.  We’ve had good numbers at some of the PV marathon races this 

year, but look forward to our participation increasing over the coming year as we become more 

used to being back out in the world.   

We’ve delivered a number of improvements around the club – with particular thanks to Geoff Baird 

and Foster Rossetto: 

• The electric roller doors, initiated last year by Joe Alia and now with fob access thanks 

Geoff, were installed and are a huge success particularly with our neighbours 

• Our electronic locking system is now update-able remotely so that if you lose your fob, we 

can deactivate it almost immediately.  It also enables us to manage start of financial year 
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renewals pretty seamlessly – switching off fobs for people who have not yet renewed then 

switching them back on as renewals occur – much better than changing all the locks each 

year.  

• Club boat storage has been gradually improved and paddle storage /organisation 

dramatically improved to enable easy selection of the right length paddle.   

• New boats have arrived: the second Rim Svambarys donated TK1 and our new club Rebel 

50 was recently put in to service.  We’ve also added an ex-Trinity Rebel 46 to the fleet. 

Looking forward we have a significant amount of facilities work underway or planned – which you’ll 

hear more about this evening.  We are also planning to purchase new club junior racing boat and 

updated gym equipment. 

Club membership is solid, with 200 adult members and approximately 50 child and student 

members.  While our “Just Go” membership database is not the easiest system to use, it has 

dramatically improved our capability to communicate with members and has made the voluntary 

administration aspects of the club much more manageable. 

Our history committee has continued their work with publication of history snippets and gradual 

progress towards “the book” – as well as fabulous photo productions for both Neil and Lofty.  

Thanks Hamish and the team. 

FCC’s accounts continue to be carefully managed – thanks to our outgoing treasurer Craig Harpin.  

Turning the auditing of club accounts around as rapidly as Craig has done means that we are able 

to hold our AGM relatively early and transition to our new board well before the end of the year.  

We will really miss Craig’s steady and careful hand helping to manage us – but we look forward to 

him continuing in more of a “mentoring” role into the future.   

With Lofty’s untimely departure, we’ve lost not only a great friend but also the communications 

committee’s amazing website developer and manager.  As a result we’ve initiated a changeover of 

the website backend to “Wordpress”.  That work is now mostly complete and the “in progress” new 

site is available online for members to look at and comment on. 

We’ve updated a number of our policies (membership, boats, awards) and have a really well 

organised board management system thanks to Helen our board secretary.  Helen even manages to 

keep Consumer Affairs Vic and the Yarra Council in line! 

There is a lot to look forward to.  Facilities work, gym development, potentially a new race at FCC, 

continuation of our junior programs and getting our members back on the water more often, 

particularly as the weather warms up.  And some social outings – a movie night and coffee run 

paddles are coming up… 

And finally – your board.  Your team is awesome!  We’ve worked hard together, disagreed and 

come to agreement, supported each other and helped to ensure that FCC continues to be a great, 

friendly and well run club.  Thank you to the board and particular thanks to Craig and Robin our 

unfortunately departing board members. 

We look forward to paddling with you soon! 
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Rowan Doyle 

Chair 2021-22, Fairfield Canoe Club, on behalf of your board: 

Geoff Baird, Robin Curwen-Walker, Rowan Doyle, Helen Gibney, Craig Harpin, Alasdair Morrison, 

Foster Rossetto. 

TREASURER ’S REPORT FY2022     CRAIG HARPIN 

FINANCIAL HIGHLIGHTS FOR THE YEAR FY2022  

• Collins Mellody have audited the FY2022 financial accounts and have provided an unqualified 

audit opinion. 

 

• Fairfield Canoe Club made a surplus of $6,005 in the financial year ended 2022 (FY2022) 

compared to a surplus of $2,678 in the financial year ended 2021 (FY2021). 

 

• Income in FY2022 was $52,156, 16.1% lower than FY2021.  The income comprised:  

o $41,736 from membership renewal and boat racking 

o $459 from interest income 

o $8,336 from kayaking and canoe lessons 

o $1,625 from other income items. 

The reduced income predominantly related to lower interest, courses and other income.  

 

• Expenditure of $46,151 in FY2022, was 25.4% lower than FY2021.  Most areas of expenditure 

were lower due to the impact of Covid-19 and discount received on the Yarra City council 

rates. 

 

• Net assets as at 30 June 2022 were $488,623 compared to $465,473 at 30 June 2021, an 

increase of 5.0%.  Mainly comprising, Cash at Bank (including term deposits) which increased 

by $32,696 to $347,353.  

 

• Fixed assets purchases of $6,945 in FY2022, asset purchases were: 

o New boats $5,270 (Rebel 50, TK1 Dart and canoe polo)  

o Balance of new roller doors $1,000 

o Fridge $675.  

 

• Shareholder funds as at 30 June 2022 were $179,355. This has increased by 10.6% due to 

new members. Shareholder funds for the prior year were $162,210. 
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THE CURRENT FINANCIAL YEAR - FY2023 FORECAST 

 

For FY2023 we are forecasting a deficit of $2,163. 

 

The new financial year forecast is based on the FY2022 year, which had lower than projected 

expenditure, so the actual expenditure for the year may differ from the forecast.    

 

As the club is in a good financial position, the board has approved the Covid-19 discount be applied 

to the annual membership fees in the new financial year.  

 

We currently have an operating cash balance of $96,375 and $256,644 in term deposits as at 31st 

July.  

 

Proposed capital expenditure:  

• Website upgrade 

• New kayaks 

• Replace fence and retaining wall (upstream side of club house) 

• Landscaping near landing. 

 

Craig Harpin, Treasurer. 

 

SECRETARY ’S REPORT 2022     HELEN GIBNEY 

The Secretary is tasked with: 

• Maintaining the Club Rules  

• Regulatory Compliance, particularly with the Cooperatives Act  

• Maintaining Policy & Procedures  

• BOM Meeting Minutes and Agendas  

• Annual General Meeting  

• Club Correspondence – including complaints  

• Insurance  

As of 30 June 2022 the FCC board consisted of 

• Rowan Doyle Chair, Communications. B Eng, CPGS, MBA. FCC board member since Sept 

2014 

• Robin Curwen-Walker Technical. B App Sci. FCC board member since July 2020 

• Helen Gibney Secretary. BA, MA, AICD. FCC board member since March 2020 

• Geoff Baird. Club Maintenance. FCC board member since February 2021. 

• Craig Harpin Treasurer, Membership. CPA. FCC board member since May 2018 

• Alasdair Morisson MBA, RSC. Membership. FCC board member since February 2022 

• Foster Rossetto Fleet Maintenance & Racking. FCC board member since Sept 2017 
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BOARD MEETINGS 

• During the year, 11 FCC Board meetings as well as the Annual General Meeting were held 

with full attendance from board members at almost all meetings. 

• Actions from prior meetings are tracked and reported upon at each meeting 

• Hybrid meetings allowing for a mixture of online and in-person attendance are held at FCC 

when covid restrictions permit; during lockdowns they are held online (via Zoom). 

POLICY, PROCEDURES, COMPLIANCE 

• During the year, the board published the new membership policy and reviewed and 

updated the following policies: 11 - Review of Awards & 4 – Boats Policy. 

• FCC as a Cooperative works within the Cooperatives Act (Victoria) and submits annual 

reports to Consumer Affairs Victoria 

Helen Gibney, Secretary. 

 

MEMBERSHIP REPORT      ALASDAIR MORRISON 

Renewals were again processed through the Paddle Australia JustGo system (previously known 

as ‘Go Membership’).  

As with last year we held a membership day to assist those that had difficulty with the system or 

preferred an in-person registration process. While not a massive turnout, we were able to 

resolve issues for those that needed help and it was a good opportunity for social interaction 

after the past few years. 

As of the end of July 2022, we have 200 (165 last year) adult active members and 35 (last year 

36) junior active members. 

 

 

FORFEITURES 

Under the FCC rules, if a member has been “inactive” for over three years, his/her membership 

is declared cancelled. And if the member doesn’t respond to the issued notice within the 

nominated time, his/her shareholding will be forfeited.  

There were no forfeitures for the financial year. 
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LIFE MEMBERSHIPS 

FCC has awarded a total of five life memberships:  

• Tom Ohman and Zoli Szigeti (both awarded prior to FCC’s incorporation as a co-operative), 

and 

• 2017:  Jon Mayne  

• 2018:  Marg Buck  

• 2019: Kevin Hannington 

 

Alasdair Morrison, Membership Director. 
 

TECHNICAL COMMITTEE REPORT   ROBIN CURWEN-WALKER 

The Technical Director is tasked with: 

• Overseeing club coaching and courses 

• Overseeing the junior development program 

• Supporting members to become club coaches 

• Encouraging participation in races 

• Coordinating the Fairfield Marathon race at Tay Creggan 

• Coordinating Sunday training sessions, time trials and other club races 

• Arranging club awards 

COACHING 

We have 13 coaches accredited with FCC: 

1. Alex Boyd 

2. Nadya De Silva 

3. Brigit Doyle 

4. Rowan Doyle 

5. Nathan Jones 

6. Dasha Kopecek 

7. Tony Payne 

8. Julie Perriam 

9. Georgina Wakim 

10. Caitlin French  

11. Wen Tan 

12. Dee Adayani 

13. Jade Kerber 

CURRENT COURSES AND TRAINING ACTIVITIES AT FCC 

• Juniors Beginners canoe/kayak  

• FCC Beginners Courses  
• Canoe Polo – juniors - intermediate to advanced; women’s and open training courses  
• Trinity Grammar training squad  
• Strathcona squad  
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These courses are promoted through enews, on the club website and on the club notice board. 

Beginners Courses  

Thanks once again to Tony Payne, Caitlin French and Julie Perriam, who conducted our 

beginners courses in 2021-2 including: 

• 10 Introduction to Kayaking courses with a total of 64 participants 

• 5th Brunswick Scouts Come and Try day with 19 scout participants 

 

We have also started conducting orientation sessions for new members. These sessions 

introduce new members to how things run at the club generally including how to sign out club 

boats and other equipment and safe and effective use of club equipment. We are always looking 

for club members to help run these sessions which are short and straightforward. If you are 

able to help, please get in touch with the committee.  

JUNIOR SQUAD 

Our FCC juniors squad meets most Saturday afternoons from 3pm.  We have over 200 

participants on our email list and often have 20 paddlers during the warmer months.  During 

winter most Saturdays we’ve still had 5-6 keen paddlers, going for the occasional (chilly!) dip 

and learning different strokes, how to paddle in doubles and even getting up on the knee with a 

C blade at times. 

We have good overlap with the Canoe Polo squad and with the Sprint squad – these groups are 

together forming an increasingly solid foundation for a life-long love of paddling in the juniors 

and families.  And sometimes for some great competition results too as noted below under Polo 

and Sprint. 

Thanks to the junior squad coaches: Rowan, Caitlin and Caity.  We are on the lookout for new 

junior coaches too!  

CANOE POLO 

Jade Kerber currently oversees Canoe Polo at Fairfield Canoe Club and is doing a fabulous job. 

The Victorian U18 and U21 teams made up of Fairfield players were scheduled to play national 

champs in April before the teams had to be withdrawn due to COVID issues affecting the 

tournament. 

The Fairfield Youth (U18) team won the Victorian Inter-club Series for 2021/2022 with strong 

performances and commitment over the whole series. Two additional teams of Fairfield players 

also participated with FCC White coming second and Fairfield Blue coming 5th. 

Fairfield has two teams entered in the Melbourne Canoe Polo League at the Brunswick Baths. It 

is the middle of the competition season and currently Fairfield Youth are placed 4th and Fairfield 

White are 5th. A number of Fairfield players are also playing in the Mooners team who are 

currently in first place. 

Youth Training - advanced and beginner junior training has run throughout the year with strong 

attendance in the warmer months. Credit goes to the small number of athletes who have not 
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only continued to train throughout the winter, but increased their training to multiple times per 

week, taking the opportunity to incorporate strength and conditioning training into their weekly 

programs. The results are being seen on and off the field with great performances in matches, 

and significantly fewer injuries throughout the squad. 

Players of all ages are enjoying competitions and looking forward to an action packed summer 

season with state, national, and international tournaments, culminating in the Victorian-Hosted 

National Championships in Ballarat, April 2023. 

SPRINT SQUAD 

Flatwater Performance Pathways at FCC: 

The 2021-22 Season has been a Season of growth and development at FCC.  In late 2021 a 

group of FCC Coaches established a Junior Sprint Squad geared at ages 10-14 run out of the 

club with the primary aim being engagement in Paddle Australia’s Sprint and Marathon 

Performance Pathways.  This started with a small group that raced at the Victorian Sprint 

Championships in January and over the course of the season this has grown to 8 junior paddlers 

within those ages who are preparing for the upcoming Victorian/Australian Flatwater 

Championship Season.   

The Squad’s Core sessions are currently on Wednesdays, Fridays, and Saturdays with some 

paddlers participating in additional on and off water training.  This has been a great place for 

juniors to develop their Paddling Technique and Fitness, as well as forming some great 

friendships with Squad Mates.  In future the club will hopefully be able to cater to a larger 

number of athletes across a wider variety of ages, to provide a richer training environment for 

our older athletes as well. 

The most successful athlete of the season from Fairfield and Victoria as a whole was Axel Tan, 

who was undefeated in the Under 12s at the National Sprint Championships, winning every 

event he raced – this is a fantastic result.  His sister, Anthea has made significant progress with 

a hard fought Silver Medal in her K1 500m.  Both the Tans have come a long way since their 

first Nationals last year.   

Mikail and Evla Basak both participated in their first State and National Sprint events, 

showcasing the improvement of their skills and learning a heap from the experience in Adelaide 

at the National Championships.   

Aidan Han continues to show improvement as he climbs the ranks within his age group. Being 

amongst the fastest in U17s sets him up well for the 2022-23 season, particularly whilst 

challenging Victoria’s Open Men this year at the State Championships.   

Nathan Jones showed the results of his training over the COVID Period scoring a 3rd place in 

the Long Course Australian Marathon Championships on the Gold Coast.  Stepping up to U23s 

without having practiced in U18s, this is a tremendous result and we wish him the best of luck 

in the coming season.   

Our newest recruits to the Jnr Sprint Program Danny, James and Charlotte, as well as long-time 

paddler Ananya each showed their skill and early development at the Short Course Marathon 
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Championships in June.  We look forward to the coming season where we will see their skills 

further shine. 

A big thank you to all the parents for their support of their Junior Athletes over this season, 

within Victoria and Interstate.  They could not do their best and enjoy racing without you. 

Thank you to the Flatwater Performance Pathways Coaching Team for their efforts in supporting 

Fairfield Athletes over the past season: Alex Boyd, Wen Tan, Dee Andayani and Dasha Kopecek. 

MARATHON  

Changes to the points system 

As I reported last year, PV trialed some changes to the club points system in order to attempt to 

encourage more participation by regional clubs and to encourage more participation at events 

generally.  

PV have stopped holding the winter series races as a stand-alone season, and instead the 

marathon racing season this year is being held over 12 months, from January to December.  PV 

will award two trophies at the end of the year – The Club Long Distance Trophy and the Joe Alia 

Trophy for Schools and Juniors.  

Both trophies will be based on paddler performance and paddler participation. For performance, 

the previously used (2019) handicap system for paddler performance taking into account age, 

gender, craft type and distance paddled will be utilised. The winning paddler on handicap in 

each race is awarded 100points. All other paddlers will be awarded points to reflect their 

handicap result relative to the winner. For the Club Long Distance Trophy only the top six points 

earners from each club will be counted so as to avoid unduly favoring the larger clubs. These 

points earners can be senior or junior paddlers who nominate their club when entering.  

For the Joe Alia Trophy for Schools and Juniors only the top six juniors will earn points for either 

their club, their school or a nominated junior group. Juniors can contribute points to both 

trophies. 

The annual Fairfield hosted race at Tay Creggan on the 15th May was again a great success and 

a credit to the club. We had a great turn out of FCC paddlers.  

Thanks to all those club members who volunteered and helped out on the day. It’s a huge task 

running that race and couldn’t be done without all the help from generous club members. 

OTHER CLUB EVENTS 

Up until daylight savings finished, we continued the Wednesday evening Club races “Sprint for 

your Snag”. These fun club races have been well attended by new and more experienced 

paddlers and have provided a social focus as well with a sausage sizzle afterwards. They will 

start up again when daylight savings starts.  

We have started running regular club time trials over the winter season which have also been 

well attended. Thanks to Tony Payne, Geoff Baird, Gary Flanigan and Arlene Hoeks for their 

support of these sessions.   
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SLALOM 

It has been a challenging year for Wildwater Racing with many races affected by covid and 

multiple unsuccessful attempts to hold selection events during the summer of 2021/22.   

Eventually, a time trial format was used to select members of the Australian team.  Tony Ladson 

(FCC) competed in the Goulburn Bash in Feb 2022 but the E2A was cancelled. 

AIMS FOR THE COMING YEAR 

During the coming year I aim to re-ignite the Technical Committee and promote more sharing or 

information about each discipline within the club. I would also like to encourage more club 

members to consider becoming instructors for adult beginners and to help welcome new 

members to the club.   
 

Robin Curwen-Walker, Technical Lead. 

 

SOCIAL COMMITTEE                     ROWAN DOYLE 

ACHIEVEMENTS THIS YEAR 

We held a low key COVID pre-Christmas celebration in early December, mostly focussed around 

junior on water games.   

 

We’ve also run a number of “sprint for your snag” BBQs on Wednesday evenings in Spring and 

Autumn which were well attended. 

 

We are looking forward to a more active social calendar particularly as the weather warms up – 

with a movie night in planning at present and some regular coffee runs. If you are interested in 

organising an event – please let us know! 

 

Thanks to our volunteer organisers and cooks, cleaners and bottle washers. 

 

FCC BoM on behalf of the Social Committee. 

 

COMMUNICATIONS COMMITTEE    ROWAN DOYLE 

The communications committee’s responsibilities include: 

• Keeping the Fairfield website alive and fresh 

• Sending out our weekly eNews 

• Managing the FCC Facebook page 

• Managing automated mail outs such as advertising of classes, invites to annual awards 

night, Christmas function and AGM   

• Managing club IT systems including board email, file storage, online booking, mailout 

• Online surveys 

• Maintaining noticeboards in the club house 

• Supporting and linking with the History Project 
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WEBSITE - WWW.FAIRFIELDCANOECLUB.ORG.AU  

Michael Loftus-Hills has done an amazing job of developing and maintaining our club website 

over the last 20 years.  With Lofty’s unfortunate passing, we’ve made the decision to migrate 

the website across to a new back end “Wordpress”.  That work is mostly finished, the draft 

website is available for you now to check out at https://fairfieldcanoeclub.org.au/wp/ - please 

email through any comments / ideas for improvement (noting that not all content has been 

migrated across yet so you are seeing a work in progress!). 

Lofty, with help from Hamish and Rowan, has kept our website has been kept up to date this 

year with regular history snippets and stories.  Club policies, boat lists, rules, racing information 

are all available via the website.  

ENEWS – THE WEEKLY FCC NEWSLETTER 

528 subscribers receive our weekly newsletter eNews.  Contributions can be emailed to 

communications@fairfieldcanoeclub.org.au.   

We also have regular junior paddling group newsletters with over 200 subscribers and our 

classes update list, with around 500 subscribers. 

CLUB DATABASES 

The board uses Confluence to help manage documentation, track communications, actions, 

minutes and policies/procedures.  It also makes handover to a new board member easier.  

Paddle Australia’s JustGo database (previously Go Membership), enables us to manage our 250 

active members and 100 plus occasionally renewing members.  JustGo also tracks individual 

boats and the racks they are in as well as our issued key and fob numbers. 

Other databases include the Mailchimp database, TryBooking our online booking system and as 

our online photo store in Onedrive. 

FACEBOOK - HTTPS://WWW.FACEBOOK.COM/FAIRFIELDCANOECLUB  

The club’s Facebook page has languished a little, with most updates being our regular 

automated eNews link to Facebook.  We receive reasonably regular messages from people 

interested in the club via the Facebook page and respond to these pretty quickly. 

LOOKING FORWARD 

The three main tasks for the communications committee are finishing the update on the 

website, preparing an overarching system architecture for club systems, bringing in new people 

to the communications committee to assist with regular news and projects and, of course, the 

publication of the club’s history e-book, through the History committee.  Please let us know if 

you have any interesting FCC history hidden away – and/ or if you are keen to join the 

communications committee. 

Rowan Doyle, Communications Director. 

http://www.fairfieldcanoeclub.org.au/
https://fairfieldcanoeclub.org.au/wp/
mailto:communications@fairfieldcanoeclub.org.au?subject=FCC%20draft%20website
mailto:communications@fairfieldcanoeclub.org.au
https://www.facebook.com/FairfieldCanoeClub
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HISTORY PROJECT    HAMISH EWING 

The History Committee has continued to meet monthly throughout the past year, be it virtually 

or in person. The major thrust has been to push ahead with the production of a publication to 

record our 100 years. This has proved to be a challenge, especially due to the unexpected death 

of our lynchpin, Michael Loftus-Hills. 

We have continued to collate and produce material to support the E-news, photographic 

exhibitions, and the important task of more completely documenting office bearers and club 

national representatives from the past and, hopefully, into the future in tabular form. 

Achievements for 2021-2022. 

1. E-news History Snippets – ten snippets were published 

2. Three photographic exhibitions produced for the clubhouse permanent History Board. 

Sadly, each of these exhibitions was to celebrate the lives and contributions of three 

stalwarts of our club: Joe Alia, Neil Grierson and Michael Loftus-Hills. These were 

special productions for our group to put together, but they each challenged us in 

different ways. 

3. The three club honour boards have been formatted into tables which is allowing us to 

research our archives to expand our knowledge of club committee members and 

paddling representatives across our century and facilitates the best record of these 

details into the future. This has meant trawling through old committee Minutes, old 

newsletters and Paddle Australia & Paddle Vic. records. A work in progress. 

4. Sorting and cataloguing of our unarchived material continues. This is a huge task 

that is rewarded with surprise finds. In addition, there is a constant trickle of new 

material surfacing, which is exciting. Interestingly, it is our FCC website that 

stimulates the proffering of both information and material. 

5. The ‘Centenary Publication’ is slowly taking shape – Chapter Titles have been 

determined to express the length and breadth of our club activities across the one 

hundred years. Five Chapters are already in draft form. It is quite a challenge to get 

this task completed to the standard the Club deserves. All the more difficult after 

Michael’s untimely death. We are currently considering a Project Management 

proposal from a professional historian to help us get this task completed. 

We would love to have new recruits to join us in this endeavour. We need writers, 

even a six-month involvement would be more than welcome. 

We thank the Board for its encouragement and continued support of our endeavours. Our small 

group continues to enjoy the challenges that continue to ‘rock our boat’ and look forward to 

completing “The History” before our next AGM. 

Finally, I would like to thank the members of the History Committee; Marg Buck, Michael Kane, 

Llew Morgan & Tony Payne (all stalwarts of the Club) for their wonderful & enthusiastic input to 

our endeavours.  
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This report would be incomplete without acknowledging the enormous contribution that Michael 

Loftus-Hills made to the recording and publishing of the Fairfield Canoe Club history since his 

arrival at our club in 1982. We miss him dearly in the History Group, both as a friend and 

collaborator. 

Hamish Ewing 

Chair, History Committee 

CLUB MAINTENANCE & CAPITAL WORKS REPORT    GEOFF BAIRD 

ACHIEVEMENTS THIS YEAR 

It has been a solid year for club maintenance: 

1. The new power operated roller doors were installed in November (after installation was 

delayed by lockdowns) 

2. The electronic access system was extended to the new roller doors. It was further 

enhanced so authorised Board members can remotely enable and disable fobs and doors 

can be remotely disabled and enabled (e.g. if we have another lockdown) 

3. The steps were named in recognition of Joe Alia.  

4. Planning has been completed for upgrading the retaining wall on the upstream side. 

Simon Brian has been awarded the work (after a competitive quote process). His 

commencement has been delayed by Covid, but is imminent. Once the retaining wall is 

upgraded, attention will turn to the fence. 

5. We purchased a new fridge 

6. Skid rails were added to the tinnie ramp 

7. A tree maintenance company checked and pruned some trees. Routine fire and electrical 

checks were also done. 

8. There has been varying feedback on hot showers. Some say it goes cold while others 

think it is ok. We will put in a temperature and flow monitor to get a scientific answer– 

but feedback is welcome. 

9. Working Bees were held on Sunday 7th November and on Sunday 10th April. 

10.  Thanks to all members who have contributed to the maintenance of the club's facilities 

and to those members who have provided professional services at favourable rates. 

Geoff Baird  

Director responsible for Club Maintenance and Capital Works 

BOATS AND RACKING COMMITTEE REPORT  FOSTER ROSSETTO 
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RACKING 

Firstly , the club trailer has received its annual safety check. 

In the boat shed, we have in excess of 100 club boats; this highlights that we should be 

reducing our club fleet numbers in order to house members boats! 

General maintenance has been done on many club boats, resulting mainly from poor handling. 

So please treat club equipment as if it was your own! 

We have sold 3 older boats and replaced them with a new Rebel 50, used Rebel 46 and used 

K1. Total value $7K. 

All Touring Kayaks are housed in A bay, singles and doubles as well as 3 Rebel  50’s 

All Racing  K1 and K2 are in K bay 

Our River Rat TC1 boats are along the upstream wall 

Mini sonics, junior Tk’s and life jackets along downstream wall 

Our Racing Canadians are in H bay, middle section, our Touring Canadians in J bay first section. 

Up in the heavens we have our K4’s, Our C 4’s and a few dispersed C1’s and C2’s- we will 

accommodate these boats near the bulk as racks are vacated. 

The outside storage holds Canoe polo bats, stable double canoes and the Plastic fantastics for 

beginners. 

Importantly all Kayak paddles have been sorted by length. 

Shafts are tape colour coded and the same tape colour is on the corresponding 

racks; so please replace the paddles after use in correct area! 

Those members who store their boat and or paddle in club area please label them with your 

name. 

We can therefore keep trace of all equipment- if something of yours disappears and was not 

labelled, we can’t trace if it’s been stored in a wrong space or if it travelled to midnight spares! 

Hopefully this year we can have all equipment under control. 

Foster Rossetto, Boat Maintenance and Racking Coordinator. 
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