Fairfield Canoe Club
Co-operative Ltd

9 The Esplanade, Fairfield VIC 3078
Postal: PO Box 253, Fairfield VIC 3078

FAIRFIELD CANOE CLUB COOPERATIVE LTD uiaifieldoanoedub.ord.au
Annual General Meeting 2024-25
Draft minutes

Location Hybrid meeting: in person at FCC, and via Zoom

Date Sunday 31 August 2025
Time 5pm start

1. Attendance and apologies
Apologies

Don Campbell, Lisa Campbell, Robyn Curwen-Walker, Sarah Ewing, Jonathan Mayne, Julie
Perriam, Peter Thompson.

Attendees

Board Rowan Doyle, Helen Gibney, Basil Ireland, Jade Kerber, Tony Ladson, Leab Sek, Ed
Tollinton

Members & guests - in person - Dee Andayani, Cooper Ault, Mark Ault, Geoff Baird, Karen
Baskin, Marc Bellette, Henry Brockwell, Marg Buck, Richard Cen, Fiona Cock, David Cooke,
Gary Flanigan, Rachel Heath, Ray Ingwersen, Michael Kane, Tom Ladson, Serena Lee, Ning
Ma (guest), Mark Malmberg, Llew Morgan, Trish Rossetto, Foster Rossetto, Wen Tan, Con
Toronis, Bill Wall Online — Aaron Bawden, Ana Dinopolous, Alex James, Dasha Kopecek, Pat
Maclean, Tony Payne.

Quorum achieved 20 members required, 38 attended

2. Welcome

Rowan Doyle Acknowledgement of Country

3. Acceptance of the minutes of the 2023-24 Annual General Meeting
Draft minutes available on the FCC AGM 2024 page.

Proposal That the minutes of the 2023-24 AGM be accepted, with one minor amendment.
Moved Gary Flanigan
Seconded Marg Buck
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4. Business arising from the minutes of the 2023-24 AGM - held on 25 August 2024
Nil

5. Reports to be presented
e Chair’s report — Rowan Doyle
e Treasurer’s Report — Basil Ireland
e Secretary’s Report — Helen Gibney
e Committee Reports — Leab Sek — Membership; Tony Ladson — Technical; Social —
Rowan Doyle; Communications — Rowan Doyle; History — Hamish Ewing; Club
Maintenance & Capital Works — Mark Malmberg; Boats & Racking - Jade Kerber.
e Paddle Victoria Delegate’s report — Tom Ladson

Feedback
e Feedback on timing of releasing the financial reports, some discussion ensured
resulting in the proposal below
e Question relating to defibrillator training, & whether it’s insured as part of our
contents
e Question around open board meetings, we held one this year which was attended by 2
people. Suggestion that it would be better to have a half-yearly informal Q&A session
with the board, could incorporate this with Christmas party or working bees.

Proposal That in future, the financial statements are shared with members digitally and
hard copies left in the clubhouse at least 48 hours before the AGM.

Moved Geoff Baird

Seconded Trish Rossetto

For 18

Against 1 (remainder abstained)
Proposal carried

Proposal That the FY25 Committee reports be accepted

Moved Michael Kane
Seconded Trish Rossetto

FY25 FCC AGM draft minutes v2.docx



6. Retirement and Election of Directors

Directors whose term has completed or have retired:

o Tony Ladson and Leab Sek have completed their 2-year terms, and

. Ed Tollinton retires mid-term after completing one year of his two-year term.

This means that there are three vacancies.

Thank you to completing and retiring board members: Tony Ladson, Leab Sek and Ed
Tollinton.

Three people have been nominated / seconded: Mark Malmberg, Ning Ma and Anthony
(Tony) Ladson. As there are three vacancies and three nominations, there will not be a vote.

Directors are elected for a two-year term. Roles / portfolios will be decided by the board at
the regular September board meeting.

Proposal That the 3 nominated incoming board members be appointed: Mark Malmberg,
Ning Ma and Anthony (Tony) Ladson.

Moved Rowan Doyle

Seconded Marc Ballette

7. Appointment of Paddle Victoria delegate

Proposal That Tom Ladson is nominated as PV delegate for 2024
Moved Geoff Baird
Seconded Fiona Cock

8. General Business

° Update to Risk Register. Discussion and Q&A around key risks identified — women’s
showers and child safety.

9. Meeting Closure

Meeting closed 1814hrs

This is a true record of the 2025 FCC Annual General Meeting
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20 July, 2026
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